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S/No | Subject/Object | Strategy Expected Outcome
1 ICT Deploy ICT in all|Place TETFUND on the
operations of | global pedestal of ICT-
TETFUND driven public agencies
and with a model
website in Nigeria
2 Corporate Evolve new | A better Corporate
Image Management strategies | image for TETFUND
that will enhance the
Corporate image of
TETFUND in all
ramifications
3 In-house » Personnel A  more organized
Reforms » Security TETFUND as an
» Service delivery interventionist agency
» Professionalism
4 Improved Evolve new strategies | Faster and more
Accessing of | to achieve same effective access of funds
Funds and to the expectations of
Compliance all stakeholders
with
Contractual
Obligations
b Development of | Institutionalize 5-Year | Institutionalized
a  Framework | Strategic Plan | strategic plan as an
for Strategic | Development for | integral planning
Goals for | TETFUND methodology
TETFUND
6 New Additional » Support and » Better research
Innovations in institutionalized and impact of
Research, Research & research findings
Interface with Development and development
Industry and (R&D) in Nigerian of research results
Publications Tertiary to solve problems
Institutions. of society and
» Emphasize, cross technology
specialist multi- » Encouragement of
disciplinary book standard R&D




publications
rather than just
Ph.D Thesis
Establish and
support
TETFUND
Centres of
Excellence in
Tertiary
Institutions,
consistent  with
global  practice,
and so help to
enhance global
rating of our
tertiary
institutions.

Units and Centres
of Excellence in
our Tertiary
institutions




